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AGENDA ITEM NO:  8 

 

  
Report To: 

 
Policy & Resources Committee 

 
         Date  : 2 February 2010    

 

 Report By:  Corporate Director  
Improvement & Performance 

Report No  : ICT/001/1002/GRM  

 Contact Officer: Gordon McLoughlin Contact No: 01475 712787  
    

 Subject: Modernisation & Efficiency Programme  - Progress Report  
   
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to provide members with an update on progress made with implementing 
the Council’s Modernisation and Efficiency Programme.  

 

   
   

2.0 SUMMARY   
   

2.1 The Policy & Resources Committee, on 23 September 2008, agreed to consolidate the remaining 
activities from Phase 1 of the Modernisation and Efficiency Programme with the VCA Project and 
Customer Service Review to form Phase 2 of the Programme. 

 

   
2.2 Phase 2 of the Council’s Modernisation & Efficiency Programme includes:-   

  
 Design, build and implement the Council’s new Operating Model  
 Implementation of an Integrated HR/Payroll System 
 Implementation of E-Planning 
 Provision of a Corporate GIS solution 
 Introduction of a Corporate Asset Management System 
 Deployment of a Corporate Electronic Document and Records Management System (EDRM) 
 Development of an E-Procurement Solution 
 Mobile & Flexible Working 

 

2.3 Progress to date includes:-  
 
Within the Customer Service Centre (CSC):- 
 
 Refinements made to business processes for indexing documents, dealing with general 

enquiries and emergency situations such as flooding, winter weather and missed bin 
collections. 

 Enhanced face to face processes for customers requiring private interviews. 
 Completion of the single view of the customer for Benefit related data.  

 
We have also:- 
 
 Implemented via the HR/Payroll System, the manual worker 2 weekly payrolls that went live in 

December with no significant issues. 
 Tested the availability of an on-line solution that will allow residents of Inverclyde to query 

catchment areas for schools. 
 Implemented 3 mobile devices for use by Roads inspectors, where they can capture information 

while out on site and transfer the information electronically to the back office system. 
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3.0 RECOMMENDATION  
   

   3.1 It is recommended that the Committee note the good progress being made with the implementation of 
the Council’s Modernisation & Efficiency Programme.  

 

   
3.2 That Committee note the funding position of the Modernisation & Efficiency Programme and Future 

Operating Model as detailed in Appendices 2 & 3. 
 

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 Paul Wallace  
 Corporate Director   
 Improvement & Performance  
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4.0 BACKGROUND  
   

4.1 On 3 April 2007 the Policy & Strategy Committee approved the creation of a Modernisation & Efficiency 
Programme for Inverclyde Council.   
 
On 23 September 2007, the Policy & Resources Committee approved the content of Phase 1 of the 
Programme. 
  
The Committee also approved the Programme Governance Framework that would be used to manage 
this Programme.   

 

   
4.2 The Policy & Resources Committee on 23 September 2008 approved the scope of the second phase 

of the Council’s Modernisation & Efficiency Programme.   
 

   
4.3 The Policy & Resources Committee on 14 May 2009 approved the funding and implementation plan for 

Phases 1 to 3 of the Council’s new Operating Model. 
 

   
   

5.0 PROGRESS  
   

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.2 

The Modernisation & Efficiency Programme (Phase 2) 
 
The Modernisation & Efficiency Programme (Phase 2) includes:- 
 
 Design, build and implement the Council’s new Operating Model  
 Implementation of an Integrated HR/Payroll System 
 Implementation of E-Planning 
 Provision of a Corporate GIS solution 
 Introduction of a Corporate Asset Management System 
 Deployment of a Corporate Electronic Document and Records Management System (EDRM) 
 Development of an E-Procurement Solution 
 Mobile & Flexible Working 

 
 
Highlights since the last Committee meeting are :- 
 
Within the Customer Service Centre (CSC):- 
 
 Refinements made to business processes for indexing documents, dealing with general 

enquiries and emergency situations such as flooding, winter weather and missed bin 
collections. 

 Enhanced face to face processes for customers requiring private interviews. 
 Completion of the single view of the customer for Benefit related data.  

 
We have also:- 
 
 Implemented via the HR/Payroll System, the manual worker 2 weekly payrolls that went live in 

December with no significant issues. 
 Tested the availability of an on-line solution that will allow residents of Inverclyde to query 

catchment areas for schools. 
 Implemented 3 mobile devices for use by Roads inspectors, where they can capture information 

while out on site and transfer the information electronically to the back office system for further 
processing.   

 
Appendix 1 gives a brief update on each of the M&E Phase 2 activities.  
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5.3 Design, build and implement the Council’s new Operating Model  

 
The Committee on 14 May 2009 approved the funding model and implementation of the first three 
Phases of the Council’s new Operating Model. Since the launch of the Customer Service Centre (CSC) 
on 19 October 2009, the following progress has been made:-  
 
 Refinements made to business processes for indexing documents, dealing with general 

enquiries and emergency situations such as flooding, winter weather and missed bin 
collections. 

 Commencement of CSC staff cross service training. 
 Enhanced face to face processes for customers requiring private interviews. 
 Completed the single view of the customer for Benefit related data.  

 

   
5.4 Integrated HR/Payroll System 

 
 Manual workers 2 weekly payrolls went live in December with no significant issues. 
 Teachers payroll migration to the new system are currently on track to be completed by end 

March 2010.  
 Agreed project resource requirements to migrate all Council payrolls to the new system by end 

March 2010. 

 

   
5.5 Corporate GIS 

 
 Currently testing the availability of an on-line solution that will allow residents of Inverclyde to 

query catchment areas for schools.   

 

   
5.6 Mobile & Flexible working 

 
A key driver of change as we continue to modernise the Council is to be creative in the use of assets 
and supporting technologies in respect of mobile and flexible working practices.  
 
Since the last Committee we have:- 
 

 Implemented 3 mobile devices for use by Roads inspectors, where they can capture 
information while out on site and transfer the information electronically to the back office 
system for further processing. 

 We are also testing mobile devices for Planning to allow access to CAG data, which will 
enable officers to access information and transfer it to the back office system while being on 
site.   

  

 

   
5.7 Financial Summary 

 
Appendix 2 shows the current position of the various funding streams which make up Phase 2 of the 
M&E Programme.  

 

   
5.8 The Council agreed to fund Phases 1 to 3 of the Council’s new Operating Model with £1m from 

reserves in February 2009. A detailed breakdown of these costs is included in Appendix 3.  
 

   
   

6.0 CONSULTATION  
   

6.1 The Chief Financial Officer has been consulted with and is in agreement with the Modernisation & 
Efficiency Financial Statement.     
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7.0 LEGAL CONSIDERATIONS  
   

7.1 There are no legal considerations.    
   

8.0 EQUALITIES  
   

8.1 The report has no impact on the Council’s Equalities policy.  
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